
Allstate Agency Value Index - 2020 Q4  
Comp Change Takes Toll on Values in 2020 

 

Review of 2020 

2020 Highlights: 

Occurrence Trend 
2020 simple average lowest since 2012 Negative 

All size groups’ values down compared to 2019 Negative 

Large sized agencies fall below .250 – first time since 2012 Negative 

Agency size continues to grow Positive 

 
Comp change main culprit for negative value trends in 2020: 

Despite significant growth in average agency size since 2012, the lack of growth in agency valuations from a 

simple average perspective clearly points to the recent compensation change as the culprit. 

The average sized agency in 2012 transitioned with PPC LOAN’s financing assistance was only $2,342,175 

in earned premium and the simple average at the time was .229. With the average book size in 2020 being 

$4,102,072, you would expect the simple average to be much higher than its current level of .233. 

At the end of the day, agencies can only be valued on GUARANTEED renewal compensation. When Allstate 

reduced the maximum renewal compensation to 9%, agents immediately lost significant value. 

Any commission received above the 9% base is solely a reward to the owner at the time for their efforts in 

hitting fluid, annually changing business objectives which may not even be received. Just like bonus 

compensation, there is no ability to include commission income received above the 9% base as part of the 



business’s enterprise value, as the path to receiving this revenue is subject to change by Allstate on an 

annual basis. 

Any future reduction in Allstate agents guaranteed portion of renewal compensation will have a swift and 

dramatic effect on agency values. 

 
Fourth Quarter of 2020 

Quarter Highlights: 

Occurrence % of deals Good for 
values? 

Seller’s agency was part of a merger transaction 10% Yes 

Seller was under constricted timeline due to termination 20% No 

Purchaser was an existing agency owner 30% Yes 

The presence of existing agents on 30% of acquisitions allowed this quarter’s values to remain right in line 

with the yearly average for 2020. Mergers were also a positive for agency values, while the slew of 

terminations continued to be a drag on values. The fact that 20% of agency owners sold under the distress 

of a shortened sales timeline bestowed on those terminated by Allstate is concerning and something we will 

have to watch in 2021. 

 
SMALL SIZED AGENCY ANALYSIS $0 to $2,000,000: 

No small sized agencies were financed by PPC LOAN in the fourth quarter of 2020, as these agencies have 

been deemed too risky to add to our quality loan portfolio at this time. PPC LOAN will pursue loan approval 

for smaller sized agency in instances where the buyer already owns an existing Allstate agency. 



 


